
Crowsnest Lake Bible Camp Association

2011 year in Review

Attached are the Sept 30, 2011 Financial Statements for your review and comments.

Items of note:
Balance Sheet (pg 1)

-Deposits- all spent in the year on the new lodge development
-Receivables- rental and expense reimbursement and all current.
-Property and equipment- total additions in the year of $614,542 (10- $621,272, 09-

$92,055) consisting of additions to the new lodge, well and a vehicle.
-Accounts payable- All have remained current during the year with the use of interest

free loans. At the year end, there were no interest free loans outstanding so these payables are
real payables which we expect will have to be paid.

-Capital Loans- $490,000 (10-$330,000) lent with interest for new lodge development
(payable only as funded specifically). If donations are made these loans will be repaid. Otherwise
they will be gifted over a maximum of 20 years. During the year $50,000 of these loans were
donated.

-Internally restricted for capital- none at year end. 2010 funding for the new lodge
fund specifically. See deposits above.

Statement of Operations (pg 2)

-Revenues- $377,841 (10-$379,778 (09- $384,360) which is down $1,937 from 2010 and
$64,510 under budget (budget was/is really a prayer budget to fund current operations and rid
ourselves of accounts payable).

-Donations of $323,333 (10-$326,034) are down $2,701 from 2010 and $63,017 under
budget. Direct deposits from 42 individuals now account for $$6,931 (2010- $5,891) per month or
$83,172/year (2010- 70,692). For this consistency through God’s people we are blessed!

-Rentals are similar to prior year. The new lodge has the potential to increase rentals.
-Tuck and registrations - Normal sales level.

-Expenses are up $31,176 from 2010 as planned and under budget by $31,483. Expenses are
detailed on pg 9+10- Schedule II to the financial statements.

-Bus Operations- down $2,071 from 2010 and under budget by $11,984. No major
change in actual and less than budget as many are wishes only.

-Program- up $4,771 from 2010 but under budget by $6,264. Less than budget relates
mostly to grocery and meat costs continuing to be controlled (some relates to timing and price
increases of donated meat), some decreased mileage for travel.

-Personnel- similar to 2010 with a 2.6% increase in salaries plus a .5FTE addition. 1
individual was on bursary.

-Facility equipment- this is the largest change in the year- up $24,000 from 2010
($5,000 in utilities, $9,000 in repairs, and $10,000 in insurance) and over budget by $18.236.
Utilities are expected to go down in 2012 as only one lodge. Insurance will continue to be large.
Our vehicles continue to be safety inspected

-Capital replacements – none material here. See Property and Equipment above for the
significant capital additions related to the new lodge- huge huge huge!

-Rental- costs are similar to 10 (catering and instruction. See rental revenue.)
-Tuck Expenditure- no significant changes in the year.
-Operating (deficit) excess- ($33,025) 2010-$86, 09-21,688, reflects a real deficit for the

year! So we again are in place of trusting God to provide!! The timing of our revenues continues
to be slower than I would like but God’s people continue to provide! Thank God and all His
people!



Other Income –New Lodge suggested donation were $281,820 (2010- $154,100) of which
$65,868 was specific to fund interest on debt.

-Other specific capital donations were $8,000 for a new to us vehicle (gift in kind)
-Investment income- adjusted loss for the year of $1,531 (2010- income of $16,694).
-Designated giving for staff and non-matched bursaries was $30,706 and all was paid

out.
- Motel operations actually made significant modest income of $10,145 (2010-$38,923).

$35,000 was paid to us on our loan account. We have charged the Motel for time and effort
related to their share of certain costs.

-Amortization has been charged again and is a non-cash item.

2. Also attached is the 2011 Actual Income Statement compared to 2011 Budget and the Prior
Year (2010) actual figures. These will be available in hard copy at the board meeting. This ties to
the above f/s but has the detailed budget attached for comparison

Although we have an operational deficit for the year (our expenses were greater than our
donation revenues) we can be thankful we have had significant giving to the new lodge
fund and it really is finished!!

With another year of operations we have another year’s worth of reasons to celebrate
God’s goodness, and another year in which we will have to trust in God for provision of
everything we receive. We can look forward to the amazing things God will to at
Crowsnest Lake Bible Camp in the coming year.

Michael Oosterhof
November 15, 2011
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